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The key to your success

he Salon and Spa Management  
Course will provide you with a 

comprehensive understanding of how to 
manage all aspects within a salon or spa 
environment. A major  focus of the course  is 

to increase the ability to manage and grow your 
business, through leadership, planning, and being 
customer and growth focussed.

Why take part?
This course is designed to give salon owners and 
managers the tools to grow a profitable and 
sustainable business. Giving you the overall business 
skills to achieve this. It is a great opportuntiy for 
those who wish to take the leap from therapist to 
manager or salon owner. 

The benefits
Completing a Salon and Spa Management course 
at the Isa Carstens Academy will help to create a 
desire for continuing professional development, 
improving leadership skills and visionary concepts 
for future business growth. An opportunity designed 
specifically to address your management training 
needs, be it for yourself, or a staff member.
The courses provide flexibility, international 
recognition, are cost effective, with inspiring and 
engaging delivery of relevant content.
This is a programme that caters for all, providing 

opportunities for salon and spa owners to either improve 
themselves or to bring on staff who are deserving of 
additional training to allow them to take on greater 
responsibility. It can also be a way for self-development and 
learning so that they can achieve personal career goals 
and seek new opportunities, equipped with all the 
additional skills that will optimise their career.

Flexible learning
The flexibility is a great advantage, whether you wish to 
complete the course over one semester or to select 
particular modules that suit your personal development. 
The online theory modules (Module 1-8) are completed in 
your own time and pace. The estimated duration for course 
completion equates to 22 weeks, should you dedicate 5 
hours per week to this course. Each module is concluded 
with an online assignment.  Once you have successfully 
completed the online theory modules, you will need to 
submit a Final Summative Assignment.  

The Isa Carstens Academy has introduced a fantastic new course 
designed to equip people to successfully manage salons and spas. The 
course is made up of 8 modules that will teach attendees essential 
skills to run a successful salon or spa business. 

PROMOTIONAL FEATURE

Education
managerial role temporarily and therefore the HR, 
Leadership, Customer Service and Finance modules would 
be ideal.
   Perhaps you are a motivated receptionist who has an 
interest in promoting the business and can see 
opportunities to do this. The modules titled, Customer 
Service & Engagement, Sales Techniques and Marketing 
would be great opportunities to develop these skills.

No barriers to entry
No previous formal education is required; but at least 3 
years working experience, ideal for anyone working in the 
industry. This ensures that quality education is accessible to 
everyone.
 
International recognition
Those in the industry wanting to work abroad and get 
international recognition for their studies – when all 8 
modules are completed, they can enroll for the CIDESCO 
Beauty and Spa Management membership examination.

Register
The Salon and Spa Management course commence 
during January and July annually.  Enroll online at: https://
isacarstens.co.za/salon-and-spamanagement-course/
Other online courses offered are: Manicure & Pedicure, 
Laser & Light Therapies, Dermaplaning and Microneedling.  
Learn more: https://isacarstens.co.za/online-courses/

The course provides the foundational business 
knowledge to expand with confidence and success. 
Every person in a salon is a leader – whether leading 
other therapists, support staff and colleagues.  The 
leadership module is particularity valuable to anyone 
working in the business, and not only the 
management staff.

Easy engagement
Online courses often lack the engagement needed to 
stay motivated and inspired.  This course will give you 
access to weekly live online classes where the group 
interacts with lecturers and each other.  There are also 
4 interactive panel discussions per semester with an 
industry expert on various topics applicable to the 
course and industry. This is available to anyone 
whether enrolled for the entire programme or only one 
module.
Business owners may wish to promote existing staff, or 
increase their responsibilities, and to ensure that the 
individual has a comprehensive understanding of the 
role and the particular skills needed to be developed 
for success.  Therefore you can choose and purchase 

The Salon and Spa Management Course

Introduction to the Salon and Spa Industry

MODULE 1: Business Planning

MODULE 2: Leadership 

MODULE 3: Customer Service & Engagement 

MODULE 4: Marketing 

MODULE 5 : Sales Techniques 

MODULE 6: Operational Management 

MODULE 7: Human Resource Management 

MODULE 8: Managing Finances 

Every person in a SALON IS A 
LEADER – whether leading other 

therapists, SUPPORT STAFF 
AND colleagues. 

one or more of the modules individually for this 
purpose. For example, you may have a therapist 
whom you wish to promote to a team leader, therefore 
the Leadership and Customer Services modules would 
be ideal for the purpose of giving them the necessary 
skills to take on the role.
   It may be a requirement for therapists to oversee a 

PROMOTIONAL FEATURE

This course is DESIGNED to 
give SALON OWNERS and 

managers the TOOLS to grow a 
PROFITABLE and sustainable 

business.

Isa Carstens® Academy is registered with the Department 
of Higher Education and Training as a Higher Education 
Institution under the Higher Education Act, 1997. Registration 
Certificate Number: 2000/HE07/025.
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